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New Teacher Tips and Tricks
Tight Transitions

In his book, Teach Like A Champion, Doug Lemov gives teachers a suggestion for implementing tight transitions in their classrooms. He makes the point that messy
transitions not only waste instructional time, but can also be an opportunity for student disruptions and conflicts. He suggests that when teaching a transition, (moving
from one activity to another in your classroom) model and number the steps of that transition for students. He uses the example of lining up at the door . “When I say
one, please stand and push in your chair. When I say two, please turn to face the door. When I say three, please follow your line leader to the place to line up.” By
numbering the steps, you can control the pace at which students are making this transition and notice where you need to reinforce and where you can speed up the
areas of the transition. After much practice, all you will have to call out are the numbers and your students should be able to execute the steps. This is much more effective than saying to students, “Push your chair in and line up.” He cautions that you should expect this process to take several weeks for students to execute correctly. By
taking the time to model and practice, you are making an investment in maximizing student learning time with minimal time wasted.

R e a d i n g

a n d

A n a l y s i s

o f

C o m p l e x

t e x t

The NVACS call for students to read complex text (within the grade level band) independently and proficiently. Many expectations
are embedded within those anchor standards. Specific references to text are also laid out in the language of the standards themselves.
Students must be able to site evidence, infer, and write and speak about complex text. But before they can do any of those things, they
need to be able to comprehend the text. For some of our students reading below grade level, this is a challenge. This portion of the
literacy framework is where the “playing field” becomes equal so to speak for all levels of readers within our classroom. Because you
are modeling and explicitly teaching students how to work through a short piece of complex text by thinking aloud, annotating, and
reading the text multiple times for different purposes, it makes the text accessible for students who are reading on or below grade
level. By modeling and spending time on the “I Do” and “We Do It Together” portions of the Gradual Release Model, students will be
successful using this text in group discussions, small group and independent tasks. Close Reading is just one way that teachers can
address the expectancies in this portion of the Framework. This lesson plan template can assist teachers when planning for a Close
Read using a short piece of complex text.

Other Text-Based Tasks To Address This Block Of The Framework
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Example of a 5th Grade Lesson
So just how does this new Literacy Framework fit together in series of cohesive lessons? Attached is a sample lesson plan that
shows how to take History standards (H1.5.3 H2.5.1,H2.5.2,) and create a series of lessons for each component of the
Framework. For this lesson, we used a poem in the Reading and Analysis of Complex Text potion of the framework to not only
add to students’ content knowledge of the history standards, but specifically to address RL5.1, RL5.4, and RL 5.10. By using a
poem in this portion of the framework, we are able to specifically demonstrate to students how to think-aloud, annotate , and
infer while reading. Note how students used discourse with a partner to identify portions of the text that led them to their inferences. The independent
piece of this lesson is continued in the Differentiated Reading Instruction part of the Framework.

We have made reference to text-based frames and how those discourse
frames can become a bridge for writing; which addresses Standard 3 on the
NEPF. However, another strategy that can be easily adapted for text-based
discussions is the Fishbowl. The Fishbowl strategy allows all students to engage
with the text or media, not just those within the Fishbowl. Those students that
are not in the middle of the Fishbowl, create questions about the text or media
to be discussed within the Fishbowl. This addresses Standard 3, Indicator 2;
where students are given opportunities to create multiple representations,
which are the questions pertaining to the text/media. The strategy itself
addresses Standard 3, Indicator 4; where the teacher structures the classroom
environment to enable collaboration and participation from all students.
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The National Standards for Family– School Partnerships set forth by the
National PTA encompasses six Standards. This month, we focus on
Standard 3; Supporting student success—Families and school staff

Standard 3: Supporting student
success—Families and school staff
continuously collaborate to support

continuously collaborate to support students’ learning and healthy

students’ learning and healthy

development both at home and at school, and have regular

development both at home and at

opportunities to strengthen their knowledge and skills to do so

school, and have regular

effectively. Currently, we are all getting ready for conferences with our
families on Dec. 10th. An integral part of this process is student goal
setting; having students create goals based upon their current
performance and then communicating those goals to families.
Students can create goals in the areas of reading, writing and math
based upon formative assessments and conferring with their teacher
pertaining to that subject area. Helping families understand how they

opportunities to strengthen their
knowledge and skills to do so
effectively. See all 6 Standards at:
http://www.pta.org/
nationalstandards

Book Pick of the Month!
This is a wonderful resource to add to
your professional library.

can support their children with these student centered goals creates

Fisher, Frey, and Lapp

collaboration based upon student success. Here is a tri-fold you can

discuss the three factors

customize that serves as an artifact that families can reference
throughout the year pertaining to their child’s goals. Or, you may wish
to use this format on a single sheet. Another option would be to

of text complexity and
give suggestions on how
to teach and match your
readers with complex

customize the goal setting sheet by trimester for second and third, this

texts. This resource is very beneficial

format is also customizable. We wish you the best of luck with your

in planning for instruction to address

conferences next month!

the expectations of the Reading and
Analysis of Complex Text portion of
our new Literacy Framework.

